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"Cornerstone of Resolufion and Reconciliation'

DRIVING
BETTER
WORKPLACE
EXPERIENCES

Better Teams.
Better Relationships.
Better Performance.

Who We Are What We Do

Organizations don't struggle because they [RUWERE]eNelfelelpivielilolaiRielgi{ol{aaRolg{ellelolNelelylille1@Tpl{e)
lack policies—they struggle because of people [MeReleltel\Eia{elgre]{elWiisWialelile|g eIV gr-ile]alel(VI{R /T4 (o[ [T
dynamics. Our human relations expertise and EEESSlifelpa el @i ifellgllgle R SWe SVl [o]olg STy MeTale WeTolgliTel:
alternative  dispute resolution strategies [elelelelaiigleRI@IVIgeIVE folgglri=Te BTe]lViilelaRCTo [Vl [STelo [T E e gTe)
strengthen workplace relationships, equip [RECRSATIIRIERS (IS (el CTe[[S1 e ple BV eTelelg MM gl el ()Y
leaders, and build cultures where people—and [elelaglaal¥lgitelelileloMSiif=lale il g W (=1 (eliolgF] pll ol A e gTe eI =To ] (5
businesses—thrive. high-performing workplace cultures.
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WORKPLACE RESET TRAINING & DEVELOPMENT CONFLICT COACHING
Team conflict transformation through our Virtual or on-site workplace training Reflective learning through
Reveal, Reset, Repair, Realign, and on ADR, conflict management, and personalized development of
Reinforce framework, guiding teams to HR-related topics to strengthen conflict behaviors identified
uncover the root causes of conflictand  workplace culture, communication, through individual and team
establish healthy communication norms. and performance. feedback assessments.

Why Choose Us The BMS Advantage

* Human Relations Specialists - We strengthen * Georgia DOAS Statewide Approved Supplier Pre-
the workplace relationships that drive success. qualified workforce development consultant.
Conflict Resolution Experts We help prevent, * Workplace Reset Framework™ — Our proven
manage, and resolve workplace conflict before it 5-Step methodology helps strengthen team
escalates and impacts performance. culture for lasting workplace transformation.
T Tale MU Lol [T T T [ (S EReTo [l =RER U N oITelo] [N Integrated Consulting Approach Combines
dynamics that policies and compliance alone expertise to provide the right level of support—a
cannot solve. single intervention to a long-term partnership.
[ (o {0 | ST T E T LSRRG EVET ol [Viifol N « - Customized Solutions —Flexible engagements
that strengthen leadership, communication, and tailored to your specific organization’'s unique
healthier workplace cultures. culture and workplace challenges.
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