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££ Winning conversations begin where respect, empathy, maturity, n PEOPLE

and curiosity meet.?? — Kenston Sr.

1 Winning Conversations defined...

2 Necessary Conversations defined...

3 Why is it important to have Winning Conversations?

4 Reasons why some conversations are ineffective?

5 Elements to creating a safe space for necessary conversations

® How to host Winning Conversations using the REM-C™ Framework

7 How to utilize the art of Curiosity...

THE REM-C™ FRAMEWORK SAME COMVERSATIONS. A BRIGHTER TOMORROW,

@ Respect ‘ Empathy | Maturity Curiosity

8 My Winning Conversations Commitment — What will | commit to taking action on as a result of this session?

I will...

I will...
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Session Notes
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k6 Curiosity createsroomfor N o

PROGRESS

clarity, connection, and change.” ™ i

— Kenston Sr.
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