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STOP DOING WHAT EVERYONE ELSE IS DOIN
FIND THE RIGHT BANDWAGON! ']E‘




WHAT IS YOUR
LEADERSHIP
MISSION
STATEMENT?




PEOPLE 1°T LEADERSHIP

Clients do not come first. N
Employees come first. '
If you take care of your =" =
employees, they will take ;% '
care of the clients. "B

- Richard Branson




managing only
for profit is like
playing tennis ~
with your eye on
the scoreboard
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PEOPLE 1°7

N ead Self and Others







DO THE RIGHT THING

DO THE BEST YOU CAN
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DO THE RIGHT THING

DO THE BEST YOU CAN
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AA.chieve Results
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!_ Y"" b l 'l'-’”" CHERYL BACHELDER CEO POPEYES CHICKEN
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A Company of brink of bankruptcy when she took over
A Recognized that culture was a priority - not an after thought
A Talk/Listen tours - Determined 7 top issues
A Built relationships with franchise owners
A Felt supported (safe environment)
A Felt heard (listen)
A Developed her People
A Coaching & mentoring
A Felt supported (safe environment)
A Felt heard (listen)

Popeyes Six Principles intended to inspire leaders & achieve superior results:
1.We are passionate about what we do.
2.We listen carefully and learn continuously .
3.We are fact-based and planful.

il i 4.We coach and develop our people
weommemn o anEe s aE 5.We are personally accountable.
6.We value humility.
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Satya Nadella ACEO Microsoft

©OLi sten to your youwenploy®esr,s apnd
they are the most important thing and define your
busi ness. M

A Took over 2014 & changed company culture
A Made listening to employees at all levels a priority
A Shifted culture toward
A Innovation
A Inclusion
A Engagement
A Success over circumstancesadeliver great results not
excuses.
A Leadership Positivity &inspire your team and create
contagious enthusiasm.
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Herb Kelleher,
Founder/Former CEO of SouthWest Airlines

©l ''d rather have a company
company bound by fear. p

A Start with employees and the rest follows from that. Your
employees come first . If you treat your employees right, guess
what? Your customers come back.
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by hiring the right people.

A Employee happiness and customer experience were top
priority.

A 40-year streak of consecutive profitable years dunheard of in the
airline industry

Employees + Fun Culture = Profits
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DIEFERENCE MAKER ;

One who challenges
status quo to make a
Difference
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BUT ... WHAT ARE WE DOING

TO PUT OUR LEADERSHIP FIRST,
SO THEY CAN PUT THEIR PEORLE, . o .
FIRST Y

. o







