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ﬁ Credentials

* Founder/President/CEO e MBA

* Facilitated workshops for over 20,000 leadership e Certified Change Management Professional

professionals * Certified Master Trainer

» 23 years of management/leadership experience « Certified Performance Consultant

e Experiential training technique focused on

Behavior Change * Certified Myers-Briggs Administrator

« Real-world application e Certified Situational Leadership Il Administrator

« Solution-based coaching technique e Certified Culture-Shaping Administrator
e Certified Crucial Conversations Administrator

e Accredited Leadership Impact 360 Assessment
Administrator

* Licensed Independent StressMasters Associate

* Cloverleaf Enneagram Certified




% What we do

* In-House Training Workshops * In-tact Team Building Events
* Leadership Development * Mix & Match any workshops
* Emotional Intelligence and/or concepts

* Management Development e Team productivity assessment

* One-on-One Coaching
* Enneagram Assessment
* Individual
* In-tact teams
* Leadership Impact 360 assessment
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Accountability Ladder Exercise Individual Plan




THE FOUNDATION OF
ACCOUNTABILITY

PA



% It Starts With Me Video




ﬁ It Starts With Me Video
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% The Art of Accountability Pre-work

| would like you to think about what specifically you would be doing if, a year from now, you
personally were operating at a more efficient and productive level. What behaviors would you
change? What are the big things you would work on to get to the level you envision a year from now?
What would you need to stop doing? What or who Is holding you back?
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Accountability Assessment

13




The Foundation of
Accountability/

Prework

Team Alignment Exercise

Accountability Ladder Exercise

Accountability Assessment

Team Contract for Change

Individual Plan

14



eam Alignment Exercise
e

a

m

A

I

Ig

N

m

en

T

E

X

e

r

C

1S
e

PA



ﬁ living our values—our team’ s:




% alignment circle Instructions...

e select a facilitator

* everyone shares his/her point of view

e others listen for understanding and to be influenced
* once everyone has shared, the scribe records themes
* team discusses differences...health monitor

* check alignment along the way

 team aligns on a decision

| S—

Facilitator
Scribe

Health Monitor
Spokesperson
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% dialog, decision and alignment

* What themes do you hear for:
strengths?
weaknesses?
Blue Chip opportunities for better results?

e Can we agree in principle to our team’ s Blue Chip
opportunity?

* What can we do to use the value we identified as our
strength as a way of life in our day-to-day work?

* How will we hold ourselves accountable to make it happen?
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Leadership

Team-specific issue that we
are dealing with?
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Accountability Exercise

get on with it

find solutions
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Issue: Communication

" What, specifically, is
causing the issue?

= \We will statements...

(Specific, actionable)
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Team Contract for Change
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% Accountability Contract

3 Specific, Actionable Ways to
Improve Communication

1.
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Individual Plan
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4 Individual Accountability Plan

Write Down 3 Accountability techniques

you will implement when you get back to
your team
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So What?
Set up a meeting with your direct
supervisor to discuss application of
concepts discussed in this class and

personal game plan for improvement

Discuss how you will use the Culture of Accountability material with your Supervisor
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